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DEPARTMENT AT A GLANCE
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Funding Estimated

Level 2005706 2006707 2007/08 2007/08 2008709 % OF

Summary Actual Actual Budget Budget Budget Change

City Hall $1,052,012 $1,084,989 $907,010 $1,128,950 $918,740 -18.6%

District Court 273,782 263,582 269,310 281,540 279,910 -0.6%

Police/Fire

Training Center 93,620 95,423 99,800 99,400 100,550 1.2%

Total Department $1,419,414 $1,443,994 $1,276,120 $1,509,890 $1,299,200 -14.0%

Personal Services $2,332 $1,642 $2,190 $1,840 $2,240 21.7%

Supplies 16,717 17,775 17,100 17,500 18,000 2.9%

Other Services/

Charges 1,400,365 1,424,577 1,256,830 1,490,550 1,278,960 =14 _.2%

Total Department $1,419,414 $1,443,994 $1,276,120 $1,509,890 $1,299, 200 -14.0%

Personnel

Summary 2005706 2006707 2007/08 2008709
Full- Part- Full- Part- Full- Part- Full- Part-
Time Time Time Time Time Time Time Time

City Hall

Total Department

= See Building Maintenance Fund (Internal Service Fund)

Operating Budget History - City Hall
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FUNCTIONAL ORGANIZATIONAL CHART

Administration

* Prepares and administers the
department budget

e Serves as City’s representative
and expert witness in litigation
related to zoning and
condemnation

e Serves as City’s alternate
delegate to Southeast Michigan
Council of Governments (SEMCOG)

e Serves as member of SEMCOG Data
Center Advisory Council

e Serves as liaison to the Downtown
Development Authority (DDA)

e Serves as liaison with developers
of residential; commercial; and
industrial developments

e Serves as liaison to the Census
Bureau

e Prepares agendas and provides
technical support to the Planning
Commission; Brownfield
Redevelopment Authority; and
Local Development Finance
Authority

Application and Review Process

e Provides information regarding
application procedures and
requirements

e Reviews site plan applications
for compliance with City
ordinances and regulations

e Reviews special use requests for
compliance with City ordinances
and regulations

e Reviews subdivision plat and site
condominium applications for
compliance with City ordinances
and regulations

* Reviews rezoning applications for
compliance with the future land
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use plan and provides
recommendations

Reviews zoning ordinance text
amendment applications and
provides recommendations

Reviews street opening and
vacation requests for compliance
with City ordinances and
regulations

Provides design assistance to
developers and City staff

Reviews planned unit development
applications for compliance with
City ordinances; regulations; and
high quality urban design
standards

Conducts site plan compliance

inspections prior to issuance of
certificates of occupancy

Planning, Zoning and Land Use

Provides information regarding
the City’s zoning ordinance and
subdivision regulations

Provides information regarding
planning; land use; and zoning
issues

Prepares and maintains existing
land use maps

Prepares and maintains
residential development maps and
lists

Prepares and maintains master
subdivision map and lists

Prepares and maintains zoning
districts map

Prepares and maintains local area
plans and corridor studies

Works with planning consultant to
prepare a new Master Plan

Prepares a comprehensive overhaul
of the Zoning Ordinance to
implement Master Plan.
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DEPARTMENT AT A GLANCE
Funding Estimated
Level 2005706 2006707 2007/08 2007/08 2008709 % OF
Summary Actual Actual Budget Budget Budget Change
Planning $564,812 $667,154 $730,250 $672,840 $700,780 4.2%
Planning Commission 29,950 30,327 33,310 36,160 34,910 -3.5%
Board of Zoning
Appeals 9,494 8,296 6,180 9,240 7,720 -16.5%
Total Department $604,256 $705,777 $769,740 $718,240 $743,410 3.5%
Personal Services $516,780 $523,598 $575,610 $583,560 $609,420 4.4%
Supplies 10,829 8,317 7,750 7,850 15,800 101.3%
Other Services/
Charges 76,647 173,862 186,380 126,830 118,190 -6.8%
Total Department $604,256 $705,777 $769,740 $718,240 $743,410 3.5%
Personnel
Summary 2005706 2006707 2007/08 2008709

Full- Part- Full-  Part- Full- Part- Full- Part-
Time Time Time Time Time Time Time Time

Planning Department 5 0 5 0 5 0 5 0
Total Department 5 0 5 0 5 0 5 0
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KEY DEPARTMENTAL TRENDS

SITE CONDOMINIUM REIVEWS

SUBDIVISION REVIEWS
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SPECIAL USE REQUESTS

SITE PLAN REVIEWS
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PLANNED UNIT DEVELOPMENTS

REZONING REQUESTS
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MISSION AND SERVICE STATEMENTS

Mission Statement

The mission of the Planning
Department is creation and
implementation of the City’s plans
for development and redevelopment.

Service Statement

Many organizations and individuals
utilize the Planning Department as
a resource for data, including
SEMCOG; the Census Bureau; Oakland
County; the Troy School District;
and the Troy Chamber of Commerce.

The Planning Department endeavors
to maintain the quality and
usability of our resources by
constantly updating zoning and land
use data resources. Staff also
continues to function as the City"s
liaison to Census 2010 activities.

Efforts are continuing to make the
transition from manual maps to
computer-generated maps. Planning
Department staff coordinates with
the Information Technology
Department on the geographic
information system and digital
zoning map. Planning continues to
provide mapping and graphic
services for other City departments
such as the City Attorney’s Office;
the City Assessor’s Office; and
Real Estate and Development.
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Did You Know?

City Council granted Concept
Development Plan approval for the
Pavilions of Troy, a mixed use
planned unit development on the
former Kmart Headquarters site at
the northwest corner of Big Beaver
and Coolidge.

City Council granted final planned
unit development approval for Phase
I of the Village at Big Beaver, a
mixed use development at the
southwest corner of Big Beaver and
John R.

The Michigan Association of
Planning recognized the Big Beaver
Corridor Study with the 2007
Outstanding Planning Project Award
for a Plan.

The City has completed a draft
Master Plan and is beginning the
public 1nput process.

Zucker Systems of San Diego, CA
completed a comprehensive
evaluation of the City"s
development approval and permit
processes. Zucker Systems found
that overall the development-
related departments in Troy are
operating well.
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PERFORMANCE OBJECTIVES

Planning

2008709
Budget

Objectives

* Prepare Master Plan (Objective 2, 7, 8, 9, 10, 11, 12)

* Develop creative land use controls by revising the Zoning Ordinance (Objective
8, 11, 12)

* Work with related departments on the development of a geographic information
system, including a digital zoning map (Objective 1, 6)

*See the list of objectives established by City Council in the CITY-WIDE
ACTION PLAN on pages 16 and 17.

Performance 2006707 2007/08 2007/08 2008709
Indicators Actual Projected Budget Budget
* Site Plan Reviews 14 20 25 20
* Special Use Requests 22 10 25 20
* Subdivision Reviews 0 0 1 1
e Site Condominium Reviews 6 5 10 10
5 © Rezoning Requests 10 10 25 20
E‘ e Conditional Rezoning Requests 2 2 5 5
O < Zoning Ordinance Text Amendments 7 1 15 0
* Planned Unit Developments 3 5 5 5
e Street Vacation Requests 2 5 S S
e Zoning Verification Letters 36 70 40 50
e Site Plan Compliance Inspections 25 25 20 25
e % of Preliminary Site Plans Review
Applications Reviewed with in 30 days 100% 100% 100% 100%
e % of Special Use Request Applications
Reviewed with in 30 days 100% 100% 100% 100%
3 e % of Preliminary Site Condominium Site
S Plan Review Applications Reviewed with 100% 100% 100% 100%
) in 30 days
= o 4 of Rezoning Request Applications
iy Reviewed with in 30 days 100% 100% 100% 100%
e % of Zoning Verification Letters
Issued with in 10 days 100% 100% 100% 100%
e % of Site Plan Compliance Inspections
Performed within 14 days 100% 100% 100% 100%
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ORGANIZATIONAL CHART
CITY MANAGER
Assistant City Manager/Economic Development Services
Planning Director
Principal Planner
Planner
@
Secretary 11
Staff Approved Approved Recommended
Summary 2006707 2007/08 2008709
Planning Director 1 1 1
Principal Planner 1 1 1
Planner 2 2 2
Secretary 11 1 1 1
Total Department 5 5 5
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SUMMARY OF BUDGET CHANGES
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Significant Changes — 2008/09 Budget Compared To 2007/08 Budget

Operating Supplies increased by $8,000 to account for new carpeting;
lighting; ceiling tiles; and electrical work.

Operating Budget History
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