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MICHIGAN Outline

April 23, 2014

« Capital Presentation
« Issues Presentations
— New Positions and Position Filling Analysis — Jeanette | Gary | Tom G
— Health Insurance — Tom D | Jeanette
— Library Advancements — Cathy | Andrew
— Marketing Initiatives — Cindy | Andrew
— Golf Course Management & Operations— Don T
— Detroit Water and Sewer Status — Tim | Rick

«  Wrap-up - Brian






Tro 2014/2015 Budget CaPltal
o | MICHIGAN Pr01ects

Tax Revenue and Transfers In Account for 80% of Total Revenue Sources. Total
Revenue and Other Sources S16.5 Million.

Capital Projects Revenue
(Millions)

Taxes (56.546) Transfers In ($6.774)

‘ Taxes
40.95%

19.50%
Others ($3.180)
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Total Capital Expenditures equal $19.8 Million

Capital Projects Expenditures
(Thousands)

Major Streets

($6,546) Local Streets

($5,615)

8.22% Other
Others (§7,639)
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MICHIGAN Pr0]ects

Capital Projects Fund Revenue, Expenditures and Fund

Balance

30.00
25.00
20.00 -

espmmRevenues
15.00 .

ell=fFxpenditures
10.00 esfe=Fund Balance

5.00

2008 2009 2010 2011 2012 2013 2014 Est. 2015 Bud 2016 Bud 2017 Bud

Fund Balance Decline from S24.3M in 2008 to S12.0M in
2013 to S6.0M in 2017



Expenditure
2014/2015 Budget _ _
s ;I:;!:;Q : Highlights

Major Streets
« 2015 - Troy Roads Rock ($2.45M)
« 2016 — Wattles Overlays - Coolidge to Rochester (S1.4M)
« 2017 — Wattles Overlays - Rochester to Dequindre ($0.9M)

Local Streets ($3.5M Per Year)
« 2015 — Asphalt Overlays — East of Adams and South of Wattles (STM)
« 2016 — Asphalt Overlays — East of Adams North of Big Beaver ($0.7M)
« 2017 — Asphalt Overlays — Lake Charnwood ($0.35M)



Tro 2014/2015 Budget ExPengliture
MICHIGAN Highlights

Park Projects

 Trails
— City funds = S40K per year (§120K) through 2017

— Outside funding required = S160K per year over 3 years = S480K
— Total funding required = S600K

« Dog Park
— City funds = $42K (2015), $20K (2016), $14K (2017) = $76K through 2017
— Qutside funding required = S380K through 2017
— Total funding required = $456K






NEW POSITIONS
AND POSITION
FILLING ANALYSIS



City-Wide
Staffing Trends

2014/2015 Budget

400
- o : Total Full-Time Employees
289 Full-Time Position History _ ploy
Budgeted vs. Actual Assesting s
g ' Building Operations 7
375 Clt?.ﬂerk.: 4
|:365 Engineering 12
Finance 6
357 —— Actual Employees Fire 11
T2l B Fleet Maintenance 11
350 \ 24 oralBudgeted Human Resources 4
Information Technology 8
City Attorney 7
I_I Library 9
325 323 City Manager 7
\ 319 -
313 Recreation 5
w Parks 6
303 - 302 Plannin 4
o — £
300 297 D295 D295 298| |297 299 Police 138
| o
Purchasing 2
Streets 22
City Treasurer 4
275 T T T T T T T T T T T T water 33025
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New Position

MICHTGAN Summary

Department | Position Title Quantity | Details :mpac
S OTHEN HR Coordinator 1 Eliminated PT position +0.50
Resources
Information L . . »
Technology Application Support Specialist 1 Eliminated PT position +0.50
Police Emergency Operations Planner 1 Eliminated PT position +0.50
Information . . .
Technology PC Specialist 1 Dedicated to Library technology | +1.00
Police Police Officer 2 Crash Prevention Specialists +2.00
Police Police Service Aide 1 Road Patrol +1.00
Public . . +2.00
Works MSE-F Equipment Operator Il 2 Streets Division

Tetalpositions: 9 Resulting impaet: | +7.50




L How we used
2014/2015 Budget fo do it
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Postings with defined closing dates; evaluated all
applicants after the posting clo%sed.

Conducted only face-to—-face 1interviews.

Delays with each phase of evaluation (written tests,
typing tests, etc.)

Time—-1ntensive paperwork required from all interview
panel members, calculations conducted, could take
days to 1dentify top candidate.

Waited for final hire on board before progressing
with Act 78 meetings for next list.



Tro 2014/2015 Budget HOW We are
MICHTGAY Filling the Gap

Process
4 ) Improvements 4 )
*HR Department staffed to 100% *Using email as primary contact
productivity +"Open until filled” for quicker with applicants

evaluation of applicants

+Staffed at this level we can
address all current vacancies and
be ready for future vacancies

* Telephone pre-screening and other
methods to reduce excessive
number of face-to-face interviews

*Improved online job posting

process (IT and HR collaboration)

+ Collaborate with DPW on seasonal

employee hiring

*We can do more!

- Eliminating written/typing tests »Share responsibilities with PD in
« Utilizing candidate ranking by the recruitment of Police Service

consensus, immediate decisions Aides and Police Officers

made and acted on right away . .
~ / Collaborations

Logistics

Improvements

and Technology



Tro 2014/2015 Budget Geared Up
MICHIGAN for Success

Average Recruitment
number of workdays
job posting to job offer
2011 — 42 days
Shorter 2012 — 64 days
timelines 2013 — 44 days
2014 - 28 days

Since January 2014
(less than 4 months)

Hired:
5 Full-Time

35 Part-time/Seasonal
. We are
Promoted:

4 Full-time Employees MAKING IT Continue to
HAPPEN! measure our
results and
report future
achievements



PROCESS IS THE PROBLEM
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Tro 2014/2015 Budget

MICHIGAN

Staffing: Hiring
vs. Attrition

Police Department Staffing Levels

- NEW HIRES

- RETIRES

[ | separaTiONS

2012
1st
Quarter

2012
2nd
Quarter

2012
3rd
Quarter

2012
4th
Quarter

2013 2013 2013 2013 2014 2014
1st 2nd 3rd 4th 1st 2nd
Quarter Quarter Quarter Quarter Quarter Quarter




! : o - : Sl anielin
| o] = il |
| v 1 B 41 )
: ‘ g o
) ' : g mieR
| [# 2 ,E - = . e
‘ 75} E Wattle: RS s AT-Mile
W Wattles Rd : o . : |
. g [ i | E | a ‘
E % Boulan ' ® Raintree g
— E ® Park ‘ |Fhilip ¢ Park 7 | )
Ik = ‘J Huber /8 o=l
T3 "; l | Park &
> |
u .
Tf o - ; Be‘,.1 - = _,: " :
! i —
e Bivd
A olf Club i : R
X I‘!.‘."‘ 1
‘ s % Jémg_c
E Map| ‘ le Rd - E Maple Rd : Nellson
i ’ e . o Park
e ' it
z 2 | Z
| akland!Troy w prne o § 2 o : ]
= Alrpon _.5 Park - £ 1 ‘E‘;‘_ {



Tro 2014/2015 Budget Questions?

MICHIGAN







MICHIGAN
4 )
Community Blue PPO
Self-funded

[llustrative rates

City pays actual cost of claims

Wellness plan can have direct

impact City costs

Tro 2014/2015 Budget

/

HAP

Fully-insured

Rates set by HAP

City pays monthly insurance
rates

\

Health
Insurance

-

Blue Care
Network

Fully-insured

Rates set by BCN

City pays monthly insurance
rates

~

- J
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Participating Groups

| Classified & Exempt |
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MAP
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= Tro 2014/2015 Budget Health
MICHIGAN Insurance

Active Healthcare Participants

250 -
210
200 -
150 I
= 2013
00 |9 o3 = 2014
60
31 S/
50
18 27
I
O T T T T T
CBPPO/BCBS BCN HAP None N/A

CBPPO/BCBS — Plan is self-funded or claims based. Significant participant increase’in 2014.
Budget is developed from lllustrative Rates. PA152 directs use of lllustrative rates for Hard Cap &
80/20 purposes. Employee Contributions based on Illustrative rates.

BCN - Plan is premium based. Significant shift to CBPPO/in 2014. Budget is developed from
Premium Rates. Employee Contributions based on Premium rates.

HAP — Plan is premium based. Significant shift to CBPPQO.in 2014. Budget is developed from
Premium Rates. Employee Contributions based onPremium rates.
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MICHIGAN Insurance

Average Healthcare Budget S5 Million. Average Premium Cost and
Claims Experience $3.5 to $4 Million

Budget vs Claims
6
E
4 \\__ —ActUa]
’ ==Bdget
e==\/acancy
0

2011 2012 2013



T[‘O 2014/2015 Budget The Future of H_ealt!/l/\
MICHIGAN Insurance Savings

CB PPO is self-insured plan N
City pays actual claim costs d

Successful
wellness
program

Healthier City pays BB
employees less!

It is estimated that 25% of health insurance
costs are attributed to modifiable health risks




fune, Tro 2014/2015 Budget Wellness
MICHIGAN Programs

/2014-15 - $5000

Comprehensive Program Designed

= sl 2013-14 - $1000

Rewards and
Incentives
Desk Active Pilot 2012-13 - Unfunded
Program
Physical and
Mental Wellness City Hall Salad Days
Free Fitness Classes
. for employees
Expand Desk Active HR sponsored Fruit
Program Baskets




Dl never stop learning

troy public library




TP E never stop learning Implementation Of
troy public library Strategic Plan

« Branding and Marketing

« Website Update/ E-Newsletter/ Social Media Outreach
«  Wayfinding Analysis

* Drive — Up Book Drop

« Actively Seeking Grant Funding and Partnerships

« Unique Programming (Taking the Library on the road)

« Staff Training (Murray Feldman, Fox 2 Nevvs)

@ not your grandmother’s book club



j | 4 Njp—— Partnerships

troy public library

« Friends of the Troy Public Library
 TPL Volunteers

« Partnerships with Troy Businesses
— Job Seekers Program
— National Library Card Month affiliations
— Grant Funding Through Brinker International (Maggiano's/Chili’s)
— Barnes & Noble Fundraiser
— AARP tax program for seniors
— Granite City Brewery
— GaleCengage



j | 4 Njp—— Partnerships

troy public library

« Troy Schools
— Youth and Teen Services
— Technology
— Library Director Mock Interviews

« Beaumont Hospital
— One Book One Beaumont



j | 4 Njp—— Partnerships

troy public library

« Troy Historic Village/Troy Nature Soclety
« Ridgedale Players

« ALA/FINRA Grant partnerships

— GreenPath Debt Solutions
— Oakland University

— Walsh College

— Wayne State University

« Troy City Clerk's Office

— Notary Service

« Information Technology
— Dedicated Library Staff Position (contract)



TPE ‘ Prioritizing
never stop learning TEChnOlogY For IncreaSEd

troy public library

Connections

« Technology/Marketing Plan
* New Brand

« New Website

« Formal Social Media Strategy

« eNewsletter

— Format, Frequency
« |Loanable eReader Program
« 3M Cloud Library



TPE never stop learning Marketing &

Technology Initiatives

troy public library

* Develop Unigue Brand
* |Improve Internal Marketing Process
« Effective Communication Through Technology



TPIL ... Develop

troy public library Unique Brand

* Never Stop Learning
— Developed with staff, patron, & volunteer input
— More than books
— Call to action



TPIL ... Develop

troy public library Unique Brand

What does the symbol mean?



TP ... Develop

troy public library Unique Brand

It's based on the American Sign Language
sign for learning, which looks like you are
trying to grab information from the page of

a book and place It into your head




TPE never stop learning Pl'int and Digital
Connections

« New Website

— Developed/Maintained Internally
— More Control
— Cost Savings

— Designed with the user in mind, using best practices and web
standards

« Landing Pages
— Bridge the gap between print and digital
— Consistency in advertisements builds comfort/trust



TPE never stop learning Print and Digital
Connections

* Blog
— 'Content Marketing’

e Soclal Media

— Formal engagement strategy
— Conversations > Retweets > Likes

« eNewsletter
— Focus targeting, analytics, and segmentation



TPE ever stop learming Position

troy public library ImpaCt

« Addition of teen librarian, marketing coordinator and
technology specialist allows us to move forward with
partnerships and innovations. Thank you!

« ‘Tween' Librarian
— Contract Position
— Relationships, Programs and Collections for 9 — 13 age group
— Strengthen relationship with Troy Schools
— Fills the youth to teen gap



TPD rever stop learning Financial Review

troy public library Summary

Revenue | $3,265,800
Operating | $2,794,200
Capital | $788,000*

Total | $3,582,200

*Using $316,400 of fund balance, primarily for building repairs



TPE never stop learning Libl‘al‘y Funding
troy public library Timeline & DiscuSSion

« The proposed budget covers the 4t year of the 5-year millage
— Continuation Budget

« Millage expires June 30, 2016 (end of 2015-2016 fiscal year)

« Discussion regarding future library funding to take place in Fall 2014



troy public library

Questions?



MARKETING
INITIATIVES



Tro 2014/2015 Budget Initiatives

MICHIGAN

» Develop Unigue Brand
— Library/City Brand relationship
— Using our WHY as a guideline
— Consistency across all Departments

« Connections with residents and businesses
— Focus Groups
— Homeowner Association Quarterly Meetings
— Real Estate Forum
— Big Beaver Advanced Mobility-Symposium
— Online Tools



Tro 2014/2015 Budget Initiatives

MICHIGAN

« Transit Center
— Marketing Plan
— Business Opportunities

« eNewsletter
— Focus on targeting, segmentation, and analytics

« Troy Family Aquatic Center
— Staff connection with resident groups
— Web/Social Media Strategy

* Troy MJR Theatre

— In-theatre advertising



Tro 2014/2015 Budget The Message

MICHIGAN

* Provide Excellent Service and Keep Taxes Low

— Safest City
— Councll Allocated to Fix County Roads
— Lowest Millage of SE Michigan Cities

« Automating Important Information
— Map of Snow Removal by Section
— troyroadsrock.com



" Tro 2014/2015 Budget Communicating
MICHTGAN The Message

« Website
— Landing Pages
— Online Payments

« City Hall
— Wayfinding

« Entrances to the City
— Signage
— Branding



Tro 2014/2015 Budget COmmunicating
e The Message

« Social Media

— Twitter
— Followers up 16% since February 1, 2014
— Interactions up 10% since February 1, 2014
—  #troymi
— Facebook
— Likes up 40% since September 1, 2013
— Engagement up 32% since September 1, 2013
—  #troymi
— Tumblr/Pinterest/Instagram
— Targeted Communication

e Content Creation

— Staff Blog covering all disciplines
— 'Content Team'



ro 2014/2015 Budget Celebrating our
el | MICHIGAN

Journey since 1955

« Community Affairs is coordinating a year-long
celebration, involving
— Library
— Recreation
— Nature Center
— Historic Village
— Community Partners






Al e BCG
m Tro 2014/2015 Budget Contract

MICHIGAN

« Effective Date: June 15,2010
 Initial Term: Four (4) Years ending June 30, 2014

« Second Term: BCG Option for an additional Four (4) year
term from July 1, 2074 to June 30, 2018 which has been

executed.



" Tro 2014/2015 Budget BCG

MICHTGAN Contract

« Net Operating Income (NOI) Guarantee: $265,000

« Management Fees: Paid monthly as part of the
Operating Budget of each course. They are to increase
annually by the lesser of the increase local Cost of Living
Index and 3%.

* |ncentive Compensation to BCG:

— 20% of Total Revenues exceeding $2,250,000, with a CAP of 20%
of Total Management Fees



Tro ) Financial
2014/2015 Budget

o | MICHTGAN Snapshot

2015 -
Sanctuary Lake 2012 2013 2014 - Est.

Budget
Revenue $1,442,754 | $1,295,383 | $1,329,782 $1,500,500
Expenses $1,036,332 $966,688 $1,032,878 $1,125,676
Net Operating Income $404,406 $340,743 $277,604 $360,324
BCG Management $69,528 $70,716 $71,064 $73,200
Fees
Sylvan Glen
Revenue $1,295,632 | S1,175,724 | S1,121,474 $1,278,403
Expenses $879,5659 $888,853 | $1,009,639 $1,062,219
Net Operating Income $380,871 $260,140 $72,315 $178,684
BCG Management $69,528 $70,716 $71,064 $73,200
Faac
BCG Incentive $27,180 $14,500
Payments




Tro 2014/2015 Budget ‘Combined Financial

MICHIGAN Snapshot
2014 Estimate 2015 Proposed
Total Revenues 52451256 $2,778,903
Total Operating Expenses 52,101,517 $2,239,895
Total Income from
Operations Before Dep/Cap 5349,739 $539,008




Tro 01472015 Budee Winterkill at
2 | FTCHTGAN Sylvan Glen

Primary Culprit:
The Ice Storm of
December 215t and 22nd



Putting Green —

MICHIGAN
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MICHIGAN Glen #5




ﬁ Tro oz suager WiDteTkill at Sylv
0 | MICHIGAN Glen #12




Tro 2014/2015 Budget Winterkill at SYIV_
MICHIGA Glen #18




Winterkill at Sylvan Glen —

Tro 2014/2015 Budget 2014

MICHIGAN #16




Al T Financial Impact of
2 2014/2015 Bud
s Mmm e Winterkill- 2014

Expenses
« ~S$30,000 for new golf car batteries
« ~S$6,000 in additional seed, fertilizer and aerification tines

Revenue Loss SG SL Total
March ~$35000 ~S40,000 ~S75,000
April ~S$65,000 -0- ~$65,000

SANCTUARY LAKE §ylvaﬁ}ilen
Gollf Cowwere

oooooooooo



e T Strategies during Recovery
M]CHery 2014/2015Budget  perjod at Sylvan Glen

« 30 — 50% Reduction in Rates

« Give AM leagues the option of moving Sanctuary Lake for all
or part of 2014

« Turned off the Call Center in Chicago to better control the tone
and consistency of the message delivered to our guests

regarding current course conditions and options

 Flyers posted throughout clubhouse detailing the eurrent

situation



Net (Before Debt)

Tro 2014/2015 Budget Forecast
weas | TN As of 4/23/14
Sylvan Glen Sanctuary Lake Combined
Revenue $970,503 $1,212,458 $2,182,961
Expenses $921,599 $961,784 $1,883,383
$48,905 $250,675 $299,580



| Tro 2014/2015 Budget Future Capital

MICHIGAN Expenditures
Year Amount Expected
Expense
2015 $38,000 Rotary Mower
$50,000 Tee Mowers
2016 $78,000 Rotary Mowers (2)
2017 $50,000 Fairway Mower
$50,000 Utility Vehicles (5)
2018 $20,000 Bunker Rake
$20,000 Utility Vehicle
New [rrigation
Future ~$600,000 System at Sylvan
Glen




Tro Strategic
2014/2015 Budget e
MICHIGAN Pricin

« Strategic Pricing Initiatives
— Bring new golfers to courses
— Fill underutilized times Q(O} ) =
— Maximize busy times EZL'NKS

« Execute in all Channels \/

— Online — golftroy.com d

— Online — Third Part =
— PE(;:E& In—ghopary GOLFN®W. Q

DRIVEN BY GOLF CHANNEL




T[‘O New Digital
2014/2015 Budget Strategy

MICHIGAN

incianat/fRecreation  ommission OUR GOLF COURSES: Select Course ¥ 513.651.GOLF

California
golf course GOLF JOIN OUTINGS

IMPROVE

California

California Golf Course is situated
on gently sloping terrain
overlooking the Ohio River; the
course's beauty is only outdone

by a spectacular layout.



New Digital
ro 2014/2015 Budget S trat
| T rategy

Launch BCDN — July 2014

/257 f ¥ CONTACT US 783-444-8981
[ [EEUEECTTER GOLF  JON  OUTINGS  WEDDINGS&BANOUETS  DINING  ACADEMY

THE BILLY CASPER GOLF DIGITAL NETWORK

)
* .+ Billy Casper Golf

TAYLORMADE GOLF

Watch the science behind TaylorMade's speed
pocket

cked Bubba

Billy Casper Golf to Manage Antelope Hills golf
courses in Arizona




Tro Enhanced
Db 2014/2015 Budget -
ICHTGAN Email Program

« Launch NEW Automated Email Program

%uz&gawa(

Welcome to
Harry & David

"/ BECAUSE WE
. HAVEN'T HEARD
FROMYOU

mowe [ &

Welcome Thank You! Surprise! Come Back!
A welcome series of An email goes out A surprise & delight A re-engagement
3 emails (across 10 the day after a golfer offer is sent based series of-3 emails
days) is sent after a plays ANY round at on rounds played urges golferswho
golfer's first round at a BCG course, thresholds (eg. 10 have been inactive
a BCG course. thanking them for rounds at 1 course). for 6 months/18

playing months to return.



T Grow the Game
> ro 2014/2015 Budget =g = -
\ Initiatives

MICHIGAN

« Women on Course
— Bring new female golfers to the game
— Focused on soclal opportunities

L 2
WOMENONCOURSE
Golf is more than a game, it’s a lifestyle

www.aswomenoncourse,.com




T Grow the Gam
rO 2014/2015 Budget - g AN
N Initiatives

Galf

FORE
o THARE DU

Learn. Golf. Grow. 1|

% :' l’ |
\ ARNiZ)
U

¥y
‘ 7
WY CAPERGOLF

~a |-

e

$735,440

Donated to Wounded Warrior Project®

10,499 Golfers

Played in 2013 World's Largest Golf Outing

7. STAYTUNEDFOR2014 BB



Tro Sanctuary Lake
' 2014/2015 Budget _
HICHTGAN 10th Anniversary

COME CELEBRATE THE
DEDICATION OF

” $10 Promotions throughout 2014
rod! "y

10 Anniversary Golf Extravaganza

SKE — Golf, Putting Challenge, & Driving Range

MONDAY, JuLy 19 \&S\
4:30 — 7:30 PM W

aQ
% SANCTUARY LAKE GOLF COURSE

OULEVARD
RE ROADS)

Contests

Special Guests?

Live Entcrtainn)ent
from St. Andrewsg 4:30 - 7:30 pm
Pipe Band! by Golf Vendors Golf Contest

— From City

:
5:30 pm
Dedication Ceremony _ h
ik «'a o edication Ceremony Ot ers

Demonstrations

6:00 pm
ﬂ F()() I ]QY Golf Clinic with Golf Pro

Mini tours of new facility

Golf Contests include:

Major Sponsor Nike Golf

immediately following
!

e the dedication!

[

\‘T Refreshments
Parks and Recroalier #

information, please call Troy Parks and Recreation at 248.524.3484 or

contact Sanctuary Lake Golf Course at 248.619.7600.

SANCTUARY LAKE

oooooooooo




DETROIT WATER
AND SEWERAGE
o x



foud Tro 2014/2015 Budget  D1rOIt Water and Sewerage
MICHTGAN Department Status

« DWSD

— Alternate Water Systems

— Privatization

— Regional Water Authority

— Operations and Activities under the Current Director (Status Quo)

 Alternate Water Systems
— 2005 Study of Alternatives
— Karegnondi Water Authority 2009 (Flint)
— Oakland County Study-Update 2014



foud Tro 2014/2015 Budget  D1rOIt Water and Sewerage
MICHTGAN Department Status

* Privatization
— Proposals were due April 7, 2014

« Regional Water Authority
— Proposed members from Wayne, Oakland
and Macomb Counties
— Talks breakdown
— Judge invokes mediation

« Operations and Activities under the Current Director

(Status Quo)
— Separation from the City of Detroit
— Reorganization activities






