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Table 2

Overcoming Barriers to Authentic Participation: Recommendations for Practice

Barniers

Objectives

Empowering and Educating Citizens

Re-educating Administrators

Enabling Administrative
Systems and Processes

Realities of
Daily Life

Talk with administrators; establish one-on-
one relationships.

Pay attention.

"Talk to neigitbors; form relagonships with

others in your area (interest or geographical).

Strengthen local economies, emphasizing
benefits t people versus the cconomy.

Creare opportuniries for people to interact
wich each other.

Take initiative to talk with citizens; esablish
one-on-one relationships. Go out and ger
democracy.

Don't separate yourself fram your job; you
are a citizen also, Think abeut your life and
plan participation efforts accordingly.

Be sure that projects are advertised sa chat
people are informed (fyers in well-attended
places, phone calls, mailings, e1c.).

Set up flexible meeting schedules; multiple B
opportuniris,

Go ta where people are (Junch hour, child
care centets, schools, churches, laundey facili-
tics, electroaic, etc.).

Use electronic resources (but don't rely only
upan them),

Provide an-site, free child-care; catered meals
at a nominal charge for panicipants, free
weals for disadvantaged purticipants.

Seck diversity in represemartion.

Administrative
Systems and
Processes

Teach citizens how 1o work within the sys-
tem and to wotk with the system.

Head off antigovernment sentitnent by edu-
caring citizens about the necessity of govern-
ment practices {ted rape, erc), assuming chis
is done in a good-faith effort fo find ways to
work more effectively with citizens.

Place more emphasis on civics and public
participation in K-12 (add o 3Rs) as well as
in higher education, Educate to participate,

Begin to see cirizenry as the fourth branch of
government; one can’t talk about im'emancc
and governmenr withour talking abour ciri-
ens,

Shift from majoricy focus of education on
manzagerial skills to governance skills.

Reguire continuing education credits for
administrators that focus on innovacions in
practice,

Allocare resoiseces for participation cfforts.

Reward administrators for participation
efforts; change job descriprions; pareicipation
must be integral 1o job, not an add-on.

Bring people in before agenda is set; create
on-going project tearns that follow project
through to completion.

Shifr from emphasis on managecial roles of
administtation e governance roles.

Participation
Techniques

Hold workshops with administrators that
focus upon discourse skills, meeting skills,
and research and stariseics skills.

Hold workshop and training oppostunities
with administrators prior to beginaing pro-
ject team wotk.

Infuse Maseer of Public Administretion and
undergrad curricuta wich tmining in the skills
below; develop on-site training funded by
agencies and local governments:
facilication skills: team-building skills;
organizational development skills;
discourse skills; interpersonal skills.

Require these curriculum changes as parc of
NASPAA accreditation requirenients,

Change the way we meet and inrerzct with
each other and with citizens:
many small meetings; roundrable dis-
cussions; ouside facilicators; equal
participants; no one privileped in
group because of position, status,
demographic characteriseics, etc..

Avoid one-shot techniques like surveys or
bizsed techniques like boards or panels.




